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In response to the oral q@iestions relaed by you ufter receipt of 
my letter dated 30 July 1999, comcerning the Rano-l soolardane 
Coxrporrtion, the following is furnished: 


a. Ramo-liooldridge at the time of negotiation of our first 


25X1A ee had only 5 icity on duty in the Coummmications ap eae 
hig pos obLen stg 
25X1A be. The USAF representative at the meeting an 5 Jamary 1955 


wan Colonel 0. J. Ritland, selected by the USAF to be available to 
this high priority assignment at all tines and to assist wlth the 
many problens expected. [_—“‘C‘id A. thee’: A start 
Secretary for Research and Development vere two others In the USAF 
vho were Inovledgeable of the assigment fran the beginning. 


c. The lotter contract for the speciol project tame executed 

on 12 Jamary 1955 and was definitised 31 March 1955. we exect 
iat Ramo-Wooldridge had somewhat less than the 425 employees ont 
auty in the Commmications Division at time of this uward as they 
were expocting to have 425 personnel, on duty by March 1955. We 
aid not make other than an oral survey of Ramo-Wooldridge before 
this 12 Jenuary 1955 award as ve had current infoxmation on the 
Company (an accounting systems survey report in June 195%, coupled 
with the negotiators facilities "eed. Further, the Special 
Activities Project wes of the utmost urgency and indicated prompt 
action by all participants. 
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tiate, unmally after first determining the lovest fee, or profit, 

& cocpany has accepted or expertenced. The "Other Costes” in / 
hibit "A" to letter dated 3O dune 1959 fron 2 could have 
been more aupropriately headed "Other Direct Costs’ , wiich vould 
coutein for the nest part Direct Matertal Costs, the pay of an cute 


side consultant, som sub-contracts, some ~ This 
other Direct Cost element in the amount mld have 
the come effect on the fee that any o OL cost would heve 


(uiless the fee vas nopotinted out of an elesent) since the fac is 
set on CFEF contracts at the beginning of a contract using as & 
basis the contractor's estimates as negotlated down. 


@. As & Yule ve should not ampect cithor Dr. Ramo or Dr. 
Vooldridre to devote a Gajority of ting on Ayency tasks, but we do 
expect results when any firm enters into a contractuat arrangement 
with the Agency, as an agent for the United States Goverment, Ac« 
cordingly, if either or both of these Officials of Rano~: ooldsidgo 
were needad to successfully u1f{ll our agrecnant ve fool their 
best efforts should be extended. The of Dixectors of Ramo~ 
Wooldridve placed charge of their Canmamica- 
tions Division and with this inowledge we looked to hin to guide 
the ondeavors, but to the Ramo-wooldrldge Corporation for complete - 
contractual satisfaction. ive did not have any understanding that 
either of the Officials montioned herein wuld devote a specific 
amount of their time to our tasks. 


iincerely, 
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CONCUR: . be as 
“(sg¢d) Richard M, Bissell, Jn | | 


RICHARD M. BISGELL, get 909 


Deputy Director (Plans) 
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